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Who/What is IIBA 

IIBA® was formed in 2003 and is the independent 

non-profit professional association serving the 

growing field of business analysis.   
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Develop and maintain standards for the practice 

of business analysis and for the certification of 

its practitioners 

Vision 
The world's leading association for  

Business Analysis professionals 

Mission 
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V Creating and developing awareness and recognition of the 

value and contribution of the Business Analyst  

V Defining the Business Analysis Body of Knowledge® 

(BABOK®)   

V Providing a forum for knowledge sharing and contribution to 

the business analysis profession  

V Publicly recognizing and certifying qualified practitioners 

through an internationally acknowledged certification 

program  

IIBA Strategic Goals 
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Facts and Figures 

ä Administrative office located in Toronto, Ontario, Canada. 

ä Launched in October 2003 with 23 founding members from two 

countries. 

ä Developed and maintains the Business Analysis Body of 

Knowledge® (BABOK®) Guide which outlines the generally accepted 

standards and practices for this profession. Version 2 was published in 

2009. 

ä Members worldwide: over 18,000. 

ä Chapters: 89 in over 60 countries worldwide with 59 chapters in 

progress. 

ä Certified Business Analysis ProfessionalsÊ (CBAP®) worldwide: 1000+.  



© 2012 Enterprise Agility, Inc.  

Business Analysis Body of Knowledge 

6 
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Industry  

Accredited  

Business Analyst  

Certification 

ä While many professions had professional 

designations, Business Analysts did not. 

ä Many education providers offer òcertificateó 

programs to their students, but these are not 

professional òcertificationsó. 

ä IIBA decided that Business Analysis Professionals 

needed a certification program to ensure their skills 

would be recognized, valued, and understood. 

 IIBA awards certification designations to candidates who have 

successfully demonstrated their expertise in the business analysis 

field.   

This includes hands-on work experience and passing an exam for one 

of the two certifications. 
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Two IIBA Certifications 

A CBAP® recipient is an elite member 

of the business analysis community. 

A recognized expert in identifying the 

business needs of an organization in 

order to determine business solutions.  

CBAP® recipients are senior BAs who 

have the skill and expertise to perform 

business analysis work on projects of 

various sizes and complexities.  

Certification of Competency in Business Analysis 

 

Certified Business Analysis Professional 

The CCBAÊ certification is for experienced 

business analysts who have acquired core 

BA skills.  

CCBAÊ recipients are recognized for the 

investment they have already made in 

their business analysis careers. 

These certification programs has been carefully designed to be in compliance with 

the International Standards Organization (ISO) 17024 standard for certifying the 

competence of personnel. The program is also intended to achieve ISO approval. 
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Requirements to apply for the CCBA and CBAP 

ä Minimum 3750 hours of BA work 

experience aligned with the BABOK® 

Guide in the last seven years 

ä Minimum 900 hours in two of the six 

knowledge areas or 500 hours in 

four of the six knowledge areas 

ä Minimum 21 hours of Professional 

Development in the past four years 

ä Minimum high school education or 

equivalent 

ä Two references from a career 

manager, client or CBAP® recipient 

ä Signed Code of Conduct 

Ä Minimum 7500 hours of BA work 

experience aligned with the BABOK® Guide 

in the last 10 years 

Ä Minimum 900 hours in four of the six 

knowledge areas 

Ä Minimum 21 hours of Professional 

Development in the past four years 

Ä Two references from a career manager, 

client or CBAP® recipient 

Ä Signed Code of Conduct 

 

For more information, refer to the  

CBAP and CCBA Handbooks in your supplied 

reading material. 
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ä Increasing number of complex, difficult to 

understand, legacy systems. 

ä Subject matter expertise (SME) attrition. 

ä Virtualization and outsourcing. 

ä Many BA training vendors. 

ä March towards establishing the BA as a professional 

(IIBA and ABPMP). 

ä New technology capabilities (i.e. BPMSs and BREs). 

Marketplace Drivers for BA Role Change 
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Whatôs the difference between a 
Business Analyst and UFO?  

The Elusive Business Analyst 

People recognize a UFO 
when they see oneé 
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òA business what?ó 

 

PROGRAMMER 
ANALYST 

SYSTEMS ANALYST APPLICATION 
ENGINEER 

SUBJECT MATTER 
EXPERT 

BUSINESS 

ANALYST 

 

1985  

 

1990  

 

1995  

 

Mixed Identities 

SOFTWARE 
SPECIALIST 

12 
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Early Influencers on the BA Role 

ä RDBs, Easy-to-Use Tools 

ä C++ et al  

ß New development paradigm distracted 

programmers. 

ß Traditional 3G programmers (i.e. COBOL, PL-1) 

dropped out Č BAs. 

ä ITõs Value From Tools to Process Automation 

ä The rise of SDLCs 

ä Thought leadership in new approaches to 

development (UML, three amigos) 

EMERGING  

BUSINESS 

ANALYST 

 

13 
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ä Issues with Partners/Collaborators: 

ß Different interfaces to the business side. 

ß Inconsistent artifacts. 

ß Variety of tools and techniques. 

ä Issues within the BA practice as a whole: 

ß Difficulty moving around resources. 

ß Hard to train new resources. 

ß Variations make oversight complex. 

ä Quality and Speed to Market Issues 

ß Defects found downstream in the lifecycle 

ß Incomplete and missing requirements 

ß Burdens placed on roles downstream in the lifecycle 

 

Common Issues with Business Analysis 
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ä Too difficult and time-

consuming to create 

ä Too hard to use 

ä Inadequate 

ä Unnecessary 

ä Essential 

 

Requirements areé 
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The Requirements Problem 
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ä Develop two lists: 

¬ Things the system must do 

­ Constraints imposed by it or on it 

ä The traditional way of doing requirements is not 

wrong ð it just doesnõt go far enough. 

Traditional Approach 
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Role of the Conventional Business Analyst 

Acts a interpreter that facilitates 

IT building a business solution 

Needs  Constraints  

SOLUTION 

Interpretation Interpretation 

BA 

ARCHITECT 

SA 

STAKEHOLDER 

DEVELOPER 

SME 
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Pull Order

Hold Order
Pack Order

Ship Order

Restock 

Order

``

Order 

Cancelled

Credit

Approved

Where do they go? PROCEDURE DIVISION.  

CREATE-REORDER-FILE.  

 OPEN I-O STOCK-FILE.  

 OPEN INPUT MANF-FILE.  

 OPEN OUTPUT ORDER-FILE.  

 READ STOCK-FILE NEXT RECORD  

  AT END SET END-OF-FILE TO TRUE END-

READ.  

 PERFORM UNTIL END-OF-FILE 

   IF (QTY-IN-STOCK-FB NOT  GREATER 

THAN REORDER-LEVEL- FB) AND (NOT-ON-

ORDER)  PERFORM CREATE-REORDER-

 RECORD  

  PERFORM UPDATE-STOCK- RECORD  

  END-IF  

  READ STOCK-FILE NEXT RECORD 

   AT END SET END-OF-FILE TO TRUE 

 END-READ  

 END-PERFORM 
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ä Business creates requirements, thené 

ä IT builds something that òsatisfiesó 

requirements, buté 

ä Business canõt look at the solution that IT 

implements and see if it is what they 

specified, soé 

ä Business asks IT what the solution that IT 

built actually does. 

Problem with the Status Quo 

KEY: Fundamentally, this age -old cycle is  

incompatible with business agility!  

http://creative.gettyimages.com/source/Search/1','1','
http://creative.gettyimages.com/source/Search/2','1','
http://creative.gettyimages.com/source/Search/15','1','


© 2012 Enterprise Agility, Inc.  

ä Two independent root causes: 

ß With IT, drift has occurred from:  

delivering silo applications and manual work  

                              to:  

 delivering highly automated processes 

ß BAs are have been unable to specify detailed 

business behavior that is void of technical details. 

 

Business/IT Divide: How we got here 
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Rework Cost 

 

Labor Cost 

 

Opportunity Cost 

Reality Check: This Costs Us! 

http://creative.gettyimages.com/source/Search/1','1','
http://creative.gettyimages.com/source/Search/2','1','
http://creative.gettyimages.com/source/Search/15','1','
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Completeness 



© 2012 Enterprise Agility, Inc.  

ä Good faith effort to read all the documentation 

ä Ultimately there will be sign-off 

Requirements Validation ð In Practice 

Å Best Case: they thoroughly understand and agree 

Å Worst Case: they donõt have time to invest and are willing 

to take your word for it 

 
Ä At the End of the Day: Sign-off 

happens because projects canõt 

proceed until this happens. 
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Role of the Conventional Business Analyst 

Acts a interpreter that facilitates 

IT building a business solution 

Needs  Constraints  

SOLUTION 

Interpretation Interpretation 

BA 

ARCHITECT 

SA 

STAKEHOLDER 

DEVELOPER 

SME 
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BAõs Evolving Role 
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Evolving the BAõs Role 

BUSINESS ANALYSIS 

 PRACTICE 

IT is responsible for transforming 

the conceptual solution into an 

implementation while preserving 

correspondence to the original 

concepts. 

The BA delivers requirementsthat have been 

evolved into solution-specifications that is 

ñconceptually executableò. 

TECHNICAL  

SPECIFICATIONS 

 IT ORGANIZATION 

 

ARCHITECT DEVELOPER BUSINESS  

ANALYST 

BUSINESS  

SMEs / STAKEHOLDERS 

 

 

 SOLUTION 

  


