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lIBA® was formed in 2003 and is the independent
non-profit professional association serving the
growing field of business analysis.

" International Institute
of Business Analysis
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" International Institute
of Business Analysis

The world's leading association for

Vision Business Analysis professionals

Develop and maintain standards for the practice
Mission of business analysis and for the certification of
Its practitioners
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Creating and developing awareness armgcognitionof the
value and contribution of the Business Analyst

Defining the Business Analysis Body of Knowledge
(BABOKR)

Providing a forum foknowledge sharingand contribution to
the business analysis profession

Publicly recognizing andgertifyingqualified practitioners
through an internationally acknowledged certification
program

© 2012 Enterprise Agility, Inc.
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Administrative office located in Toronto, Ontario, Canada.

Launched in October 2003 with 23 founding members from two
countries.

Developed and maintains thdBusiness Analysis Body of

Knowledge® (BABOKR) Guidewhich outlines the generally accepted
standards and practices for this profession. Version 2 was published in
20009.

Members worldwide: over 18,000.

Chapters: 89 in over 60 countries worldwide with 59 chapters in
progress.

Certified Business An%Wwoldwvide 10B0+.0 f e
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Business Analysis Body of Knowledge
'BABOK™ v2 Knowledge Areas

Business Analysis Planning and Monitoring

Solution
E:::;sﬂi:e Elicitation Re}‘:;f:;;m Assessment and
Validation

Requirements Management and Communication

Underlying Competencies
< Identifies currently accepted practices = Itis NOT a
< Recognizes business analysis is not L":;;'?fsr'ggzrgg
synonymous with software requirements or favor a
< Defined and enhanced by the professionals methodology
: = Itis NOT a “how
. . to” business
< Captures the sum of the knowledge required for analysis
the practice of business analysis as a instruction

manual

profession
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Industry
Accredited ‘ ® International Institute
Business Analyst . of Business Analysis

Certification

2 While many professions had professional
designations, Business Analysts did not.

+ Many education provider
programs to their students, but these are not
professional ocertifica

2 |IBA decided that Business Analysis Professionals
needed a certification program to ensure their skills
would be recognized, valued, and understood.

IIBA awards certification designations to candidates who have
successfully demonstrated their expertise in the business analysis
field.

This includes handson work experience and passing an exam for one
of the two certifications.
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Q
&?'

i Certified Business Analysis Professional

ificati f , , Vs A CBAP® recipient is aalite member
Certification of Competency in Business Analysis of the business analysis community

R L _ A recognized expert in identifying the
The CCBAE cerexpefienced t i 0 My,qjndss neddid of an organization in
business analystswho have acquired core order to determine business solutions.
BA SkIIIS'A _ _ CBAP® recipients are senior BAs who
CCBAE recipients are T &§8@dskifafdexpbriss to peflofm
investment they have already made in business analysis work on projects of
their business analysis careers.

various sizes and complexities.

These certification programs has been carefully designed to be in compliance with
the International Standards Organization (ISO) 17024 standard for certifying the
competence of personnel. The program is also intended to achieve ISO approval

© 2012 Enterprise Agility, Inc.
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CBAP

Minimum 3750 hours of BA work Minimum 7500 hours of BA work
experience aligned with tha(8ABOKR experience aligned with tha8BABOR Guide
Guidein the last seven years In the last 10 years

Minimum 900 hours in two of the six Minimum 900 hours in four of the six
knowledge areas or 500 hours in knowledge areas

four of the six knowledge areas Minimum 21 hours of Professional
Minimum 21 hours of Professional Development in the past four years
Development in the past four years Two references from a career manager,
Minimum high school education or client or CBAP recipient

equivalent Signed Code of Conduct

Two references from a career
manager, client or CBAPrecipient Formore information, efer to the

Signed Code of Conduct CBAP and CCBA Handbooksyiour supplied
reading material.

© 2012 Enterprise Agility, Inc.
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Increasing number of complex, difficult to
understand, legacy systems.

Subject matter expertise (SME) attrition.
Virtualization and outsourcing.
Many BA training vendors.

March towards establishing the BA as a professional
(IIBA and ABPMP).

New technology capabilities (i.e. BPMSs and BRES).

© 2012 Enterprise Agility, Inc.
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The Elusive Business Analyst

What 0s the difference bet
Business Analyst and UFO?

People recognize a UFO
when t hey see
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SYSTEMS ANALYST

BUSINESS

PROGRAMMER ANALYST
ANALYST
SUBJECT MATTER  SOFTWARE OA busi ness

EXPERT SPECIALIST
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RDBs, Easyo-Use Tools

C++ et al
New development paradigm distracted
programmers.
Traditional 3G programmers (i.e. COBOL,-PL
dropped outC BAs. "

- £
| T6s Value From Tools T0 “r o
EMERGING

The rise of SDLCs BUSINESS

Thought leadership in new approaches to $ ST
development (UML, three amigos)

13

© 2012 Enterprise Agility, Inc.



*enterpriseagility Business Vision Delivered

Common Issues with Business Analysis

2 Issues with Partners/Collaborators:
= Different interfaces to the business side.
= Inconsistent artifacts.
« Variety of tools and techniques.

2 Issues within the BA practice as a whole:
= Difficulty moving around resources.
« Hard to train new resources.
= Variations make oversight complex.
» Qualityand Speed to Marketlssues
» Defects found downstream in the lifecycle
= Incomplete and missing requirements
» Burdens placed on roles downstream in the lifecycle
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Requilirements aree

5 Too difficult and time
consuming to create

2 Too hard to use
2 Inadequate

2 Unnecessary

2 Essential
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The Requirements Problem

N
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Traditional Approach

2 Develop two lists:
- Things the system must do
- Constraints imposed by it or on it

2 The traditional way of doing requirements is not
wrongoi t just doesndot go f
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Role of the Conventional Business Analyst

Constraints

Interpretation

Interpretation

SME
STAKEHOLDER

BA

Acts a interpreter that facilitates

ARCHITECT

IT building a business solution SA
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PROCEDURE DIVISION.
CREATIRREORDERILE.
OPEN- STOCIILE.
OPEN INPUT MANHLE.
OPEN OUTPUT ORDHRE.
READ STOGKILE NEXT RECORD
AT END SET ENDFFILE TO TRUE END

Pull Order

READ.
4 PERFORM UNTIL ENIRFILE
\ IF (QTYN-STOCKEB NOT GREATER
THAN REORDHEEVEL ~ FB) AND (NGDN
ER) PERFORM CREAREORDER
) RECORD

- PERFORM UPDABEOCK RECORD
N 4 ENDIF

Ship Order

READ STOGKILE NEXT RECORD
€= AT END SET ENDFFILE TO TRUE

ﬁiﬁf& e ENDREAD

ENDPERFORM

Restock
Order

© 2012 Enterprise Agility, Inc.
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Problem with the Status Quo

a2 Business creates r e
21T builds something
"‘ requirements, buté

s Business canot | ook
Implements and see if it is what they
speci fied, soe

5+ Business asks IT what the solution that IT
built actually does.

KEY: Fundamentally, this age -old cycle is
Incompatible with business agility!
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Business/IT Divide: How we got here

s Two Independent root causes:
- With IT, drift has occurred from:
delivering silo applications and manual work

to:

deliveringhighly automated processes

- BAs are have been unable to specify detailed
business behavior that is void of technical detalls.
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@~ N Reality Check: This Costs Us!

el
-------------
-------------
-----

ReworkCost

e
SN
Ry

Labor Cost

OpportunityCost
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Requirements Validationo In Practice

5+ Good faith effort to read all the documentation ®
- Ultimately there will be sigroff ﬁ

)

[

A Best Casethey thoroughly understand and agree

A WorstCaset hey donot have ti1 me
to take your word for it

A At the End of the DaySign-off
happens because p
proceed until this happens.
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Role of the Conventional Business Analyst

Constraints

Interpretation

Interpretation

SME
STAKEHOLDER

BA

Acts a interpreter that facilitates

ARCHITECT

IT building a business solution SA
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ﬁBAf‘)s Evol vi ng R«

rd

SME BA

STAKEHOLDER

Designs a business solution ARCHITECT
while IT provides an execution environment SA
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Evol ving the BAOs Rol e

BUSINESS ANALYSIS

PRACTICE \ IT ORGANIZATION

BUSINESS
SMEs / STAKEHOLDERS

SOLUTION TECHNICAL
SPECIFICATIONS SPECIFICATIONS

BUSINESS ARCHITECT DEVELOPER
ANALYST

The BA delivers rGQUirementSthat have been IT is responsib'e for transforming
evolved into solution-specifications that is the conceptual solution into an
Aconceptual ly execut abl eijmplementationwhile preserving

correspondence to the original
concepts.




